Request for Proposal

REQUEST FOR PROPOSAL (RFP)
Number Resource Organization Strategy Plan Review

From: Number Resource Organization (NRO)
Date: June 2021
Re: Call for Proposal for NRO Strategy Plan Review

The Number Resource Organization invites proposals from individual consultants or consultancy groups to facilitate and propose a strategy plan review for
the NRO. The following RFP includes backgrounds of the organisation and describes the desired purpose and specific requests relating to the proposal.
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1. Guide to this RFP

1.1 This guide suggests an outline for organising the NRO strategy plan review proposal. The ideal and preferred facilitator/s will bring an inter-disciplinary
approach based on industry expertise, technical capability and stakeholder relations.

1.2 Please feel free to email chair [@] nro.net with questions or comments.

2. Organisation Background and Project Overview

2.1 The Number Resource Organization (NRO) was established in 2003 as a coordinating body for the world’s Regional Internet Registries (RIRs). The
RIRs manage the distribution of Internet number resources (IP address space and Autonomous System Numbers) within their respective regions.

The mission of the NRO is to actively contribute to an open, stable and secure Internet, through:

® Providing and promoting a coordinated Internet number registry system.
® Being an authoritative voice on the multi-stakeholder model and bottom-up policy process in Internet governance.
® Coordinating and supporting joint activities of the RIRs.

The NRO MoU was signed in 2003 by the four existing RIRs — APNIC, ARIN, LACNIC and the RIPE NCC. AFRINIC signed the MoU in 2005.
In August 2020 the NRO EC signed an addendum to the NRO MoU. In this addendum the NRO EC agrees:

® Not to take action that would violate Internet Number Registry System uniqueness.

® To take effective measures to promote Internet Number Registry System accuracy.

® To publish Internet Number Registry System entries publicly, so as to enable timely global Internet operations.

® To cooperate together in the provision of consistent, effective global Internet Number Registry Services.

The NRO is a coordination point for joint RIR activities and projects, including Resource Certification (RPKI), global RIR statistics reports, global Internet
governance activities and global policy coordination.

2.2. The NRO Executive Council (NRO EC) has identified the need to create a strategic review plan to guide its efforts over the next 5 years. Through

consultation with key stakeholders, the NRO EC will determine the mission of the Number Resource Organization, its future vision, strategic imperatives,
and ecosystem relationship priorities.

3. Project Goals and Desired Outcomes

3.1. The strategic review shall include all functions undertaken by the NRO in support of their mission and vision, and in particular with regards to the
content of the NRO MoU and its current relevance.


http://nro.net
http://www.nro.net/about/history-of-the-nro/
http://www.nro.net/about/rirs/
https://www.nro.net/nro-memorandum-of-understanding/
https://www.nro.net/wp-content/uploads/NRO-INRS-JPAA-signed.pdf
http://www.nro.net/technical-coordination/security/certification/
http://www.nro.net/about/rirs/statistics/
http://www.nro.net/internet-governance/
http://www.nro.net/internet-governance/
http://www.nro.net/policy/global/
https://www.nro.net/nro-memorandum-of-understanding/

3.2. Expected Deliverables in the NRO Strategic Plan Review:

Current Organization Situational Review

NRO Strategic Retreat Meeting Plan or a Virtual Meeting Version

Facilitate the definition of mission, vision and organisational values of the NRO

Facilitate the definition of the industry ecosystem relationship priorities

Facilitate the development of a 5-year strategic plan for the NRO, including actionable recommendations on structural and organisational needs

3.3. All work to be undertaken in close consultation with and under direction of the NRO Executive Committee (NRO EC)

4. Scope of Work

The hired facilitator/s are expected to provide the following services:

4.1. Review

Review the organisation’s key documents, relating to the history, structure, goals and activities.
Aim: To identify opportunities and risks, and the overall current situational status of the organisation.
4.2. Interviews

Activity: Consultations with RIR staff participating in NRO Coordination Groups and other NRO activities (present and past where appropriate) and other
relevant stakeholders, either by in-person interview, phone-interviews or email.

Aim: To identify current status, future challenges and individual recommendations.
4.3. Retreat or Virtual meeting

Activity: In coordination with the NRO EC, organise an organisational meeting retreat (2-3 days) or a virtual meeting retreat if a face to face meeting is not
possible.

Aim: To draft the organisational mission, vision, organisational values, ecosystem relationship priorities and strategic goals for the next five years.
4.4, Reporting

Activity: Provide the NRO EC with monthly progress updates.

Aim: To have a solid reporting mechanism based on the proposed methodology and data analysis so that priorities can be immediately actioned.
4.5. Recommendations

Activity: Development of the Strategic Plan (in close consultation with the NRO EC) and provide recommendations and actionable tasks to the NRO EC on
structural and organisational needs.

Aim: To have a Strategic Plan in place by the last quarter 2021 and to provide concrete recommendations to the NRO EC for the organisation’s immediate
and future requirements.

5. Budget
5.1. Interested facilitators should provide a detailed estimate of the costs to produce this strategic plan review.

5.2. An estimation of the time involved for the NRO strategic plan review can be taken from the Project timeline.

6. Project Timeline

Task Name Duration ~ Start Finish Jun Jul Aug Sep Oct Nov
Jun6 Jun13 Jun20 Jun27 Juld  JulTt Jul18 Jul25 Augl Aug8 Augls Aug22 Aug29 Sep5 Sep12 Sep19 Sep26 Oct3 Oct10 Oct17 Oct24 Oct31 Nov7 Novid Nov21 Nov28
[
RIR to distribute RFP with potential regional providers 200 06M4i21  07/09/21 1
NRO EC to evaluate and select facilitators based on 10d 0712121 0712321
the received proposals —1
Contract and NDA Signature 50 072621 07130121
Interview between NRO EC and strategic planing 50 080221 0806121
faciltator —l
NRO Strategy planning facilitator to adjust plan and 104 0809221 082021 _1
NRO EC o review and agree proposal draft plan from 104 082321  09/0321
e 1
NRO Strategy Review PLan 1d 09106121 09/06/21 3
NRO strategic planning process (interviews, f2f, 60d 000721 112021
delivered to be adjusted with selected consultant
Strategic Planning Finished 1d 1173021 11/30/21 1

6.1. The RFP will close on 9 July 2021 23:59 UTC. All submissions must be received by this deadline and should include a timeline and methodology for
conducting the review.

6.2. Proposals will be evaluated over a period of 2 weeks to be concluded around 23 July 2021. Results will be announced at that time.

6.3. Itis expected that the strategic review will take place over 3 months and ideally completed at the end of November 2021, but the final timeline will be
discussed and agreed with the selected facilitator.



7 Criteria for Selection
7.1 To be eligible for consideration, please provide a proposal including the following:

Brief cover letter summarizing the applicant’s qualifications.

Profile of the facilitator or firm, including relevant domain experience.
Summary of similar projects for similar organisations.

Description of proposed approach and methodology and data analysis.
Overview of workplan activities and schedule.

Provisions for ensuring timelines for completion.

Detailed budget.

Proof of professional liability insurance.

7.2 Proposals will be assessed by the NRO EC with the use of the assessment grid enclosed as Annex-1 to the present document.
7.3. Each member of the NRO EC will score each proposal received, and a final average grid will be produced for each proposal.
7.4. At the end of the evaluation process the NRO EC will publish the proposal of the winning bid and the names of all bidders.

7.5. Deadline for selection of the winning bid is 23 July 2021.

7.6 Requests for clarification can be addressed until 6 July 2021 only to the Chair of the NRO (chair [at] nro [dot] net). Requests for clarification and their
answers will be made anonymous and published at the NRO website [www.nro.net] in order to ensure equal treatment of all bidders.

7.7. Any other direct contact with the RIRs’ staff during the bidding period related to the present Request for Proposal is strongly and expressly
discouraged, will not be answered and might lead to disqualification of the bidder.

7.8. All proposals must be submitted to secretariat[@] nro.net in MS Word/PDF format by 9 July 2021 at 23:59 UTC. A confirmation email will be sent for
each proposal received before the expiration of the deadline.


http://www.nro.net
http://nro.net

ANNEX-1: Proposal Assessment Grid

RFP Assessment Grid

Max score [M] :155
Evaluator’'s score [S]:
Minimum threshold [T] : 75

Bidder:

Name of Proposal Evaluator

Understanding of the assignment [M=25] [S=0] [T=15]
Understanding of the Strategic Review Objective

Understanding of the NRO mandate

Total

Qualification of bidder [M=55] [S=0] [T=25]

Expertise and experience in strategic and organisational planning facilitation
Previous similar activities for not-for-profit organisations

Previous similar activities for other international organisations
Previous similar activities carried out within Internet industry-related organisations
Geographic and cultural diversity, multilingualism, gender balance
Suitability of proposed CVs

Total

Proposed methodology and tools [M=55] [S=0] [T=30]
Suitability of timetable

Work organisation and methodological approach

Suitability of proposed data-gathering tools

Suitability of proposed data analysis / validation methods

Total

Financial offer [M=20] [S=0] [T=10]

Max efforts respected or acceptably justified in case of deviations
Overall value for money

Total

OVERALL SCORE [M=155] [$=0] [T=75]

Value
15
10
25
Value

20

10
10
55
Value
10
15
15
15
55
Value
10
10

20

Evaluator Score

Evaluator Score

Evaluator Score

Evaluator Score
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