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Relevant section: 5.1 Emergency Continuity

Derecognition Threshold

Background: Both the derecognition process and the ad hoc audit process can be initiated
by: 1) any RIR or group of RIRs; 2) a group of Members of the impacted RIR — with the
current threshold set at 25% of an RIR's total Members or 2,000 Members, whichever is
lower; or 3) ICANN."

Feedback: We received a range of comments on this issue. Some comments suggested
lowering the threshold, other comments wanted to see anti-capture mechanisms included so
that members from a single country or affiliated group will not be able to trigger a
derecognition proposal.

Response: The NRO NC reviewed the different governance practices at the RIRs as well as
their membership numbers. Derecognition is a final recourse, and the threshold to trigger it is
deliberately high. If a Member proposal reaches a high percentage but falls short of the
actual 25% threshold it can also serve as a credible basis for the other RIRs or ICANN to
take action. Therefore, there will be no change to the derecognition thresholds.

Status: No change

The NRO NC decided to separate the audit threshold issues from the derecognition process.
There will be no change to the derecognition threshold.

Relevant Sections: 2.3.(b) Derecognition

Audits

Background: The NRO NC reviewed the criteria for initiating ad hoc audits. In version 2 of
the RIR Governance Document, the ad hoc audit process can be initiated by 1) any RIR or
group of RIRs; 2) a group of Members of the impacted RIR - with the current threshold set at
25% of an RIR's total Members or 2,000 Members, whichever is lower; or 3) ICANN."

Feedback: We received a range of comments on this issue. Some comments suggested
lowering the threshold, other comments wanted to see anti-capture mechanisms included so
that members from a single country or affiliated group will not be able to trigger an audit
proposal.

Response: The NRO NC carried out a holistic review of the entire audit process, including
regular audits, the process to request an ad hoc audit and the criteria to request an ad hoc
audit. We decided upon the following:

e To change the frequency of regular audits to once every five years. Version 2 of the
document sets the frequency at once every three years, which was deemed to be too
frequent. This could lead to RIRs being continuously under audit and unable to focus
on their core mission.

e Agreed that regular audits and ad hoc audits have a different scope.












